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Foreword  
 
 
Together for Health sets out the ambition for a world-class health system for Wales. 
To realise this aspiration we must learn from high-performing systems in the United 
Kingdom, Europe and in the wider world, and apply the lessons here using the skills 
and knowledge of our Welsh health community. And, just as we can learn from 
others, our health professionals have plenty to contribute to efforts to improve 
global health and by to working in partnership to support places where that is a hard 
struggle every day. This work is a big part of our contribution to achieving the 
Millennium Development Goals. 
 
In 2006 we set out our policy on links between the health service in Wales and the 
health services in Sub-Saharan Africa, and introduced our Wales4Africa grant 
scheme. An important plank of this work was that Chief Executives ensure that each 
NHS organisation should demonstrate its commitment to overseas links by letting 
their staff’s international work - visits, exchanges and project management - count as 
continuing professional development. Last year we reminded them of this 
commitment. 
 
International links also matter closer to home.  The First Minister has recently called 
on us to revitalise our efforts to engage with the European Union. We will therefore 
need to strengthen our links and impact in Europe as well as building on those 
currently in place with Australia, Asia and North America. 
 
I am grateful to all of you who commented on the draft of this International Health 
Framework. There was strong support for the view that we need to be more 
systematic in co-ordinating and supporting our international health engagement. This 
framework provides the mechanism for that work and I look forward to seeing the 
benefits both to Wales and to the wider world as we take this work further.   
 
Lesley Griffiths AM 
Minister for Health and Social Services
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Introduction 
 
Welsh people have always looked beyond our borders for new opportunities, 
employment and adventure. Similarly Wales welcomes people from different 
cultures, faiths and ethnicities to cities, towns and villages, creating a modern and 
diverse nation. Wales is very much part of a global society where ideas, knowledge 
and practices flow physically and virtually across borders. Many of these exchanges 
revolve around an issue of vital concern to the entire world - health and wellbeing. 
 
Welsh people in the 21st century experience relatively good health. There has been 
continued improvement in life expectancy since the second-world war; infant 
mortality is at a low level and there has been a significant decline in premature 
mortality from heart disease to the point where what was once the major killer of 
people in Wales is now becoming a chronic condition. However, even though the 
nation’s health has improved, it lags behind the regions and countries of the world 
that achieve the very best health outcomes. To continue to improve and protect the 
health of our population we need constantly to learn lessons from the best and use 
them to improve both health and our NHS. 
 
Figure 1: Life expectancy at birth, selected countries 
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Source: World Health Organization 
 
 
We also need to recognise that there are parts of the world which are not so 
fortunate, where health is far poorer than it is in Wales and is continually under 
threat from poor economic circumstances and infrastructure, and health systems are 
much less well resourced.  In too many places still there are the ever present 
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physical and environmental threats such as famine, war and natural disaster. Wales is 
committed to making our contribution to global health priorities such as the 
Millennium Development Goals (MDGs) by sharing knowledge and expertise that 
can assist others to gain and sustain good health.  
 
In addition to Wales’ contribution to the global improvement of health, there is We 
also have a deep interest in international cooperation on infectious disease controls 
and health threats from major incidents. The lessons of the Avian Flu outbreak and 
pandemic flu of 2009 demonstrate that diseases can quickly breach the borders 
nations and continents and a couple’s holiday in Mexico can presage a major health 
threat in the United Kingdom. Members of the wider Welsh health community are 
already tied into international efforts to protect health. 
 
Our international health engagement should reflect our broader principles and 
values. Among these is a commitment to evidence-based practice, shared learning 
and seeking to enter international relationships as equal partners pursuing mutual, 
tangible benefits. It is the purpose of this enabling framework to co-ordinate and 
support Welsh international health engagement, both to gain technologies and ideas 
from others and to share our experiences with different populations.  
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Building International Links 
Wales has international health links across much of the globe. The links range across 
short-term project based work, ongoing collaborations that receive funding from 
external providers, and long established community-based initiatives. Despite their 
differences, they all result in benefits to Wales and its services that directly and 
indirectly improve and protect the health of populations.   
 
Figure 2: Example of links in Wales 

 
 

Government links 
 
Since devolution, agreements have been made with a number of governmental 
partners at national level and below aimed at mutual benefit, including in Europe -  
Brittany, Catalonia and Latvia, and further afield - New South Wales, Chubut 
Province of Patagonia and the Chinese municipality of Chongqing. Some of these 
explicitly contain clauses encompassing action relating to health and well being. 
 
Box 1: Wales and Brittany 

Public Health Wales (NPHS) staff on exchange in Brittany 
 
The ties between Wales and Brittany go back over two thousand years with strong 
links of culture and language. These links were further strengthened by the 2004 
signing of a memorandum of understanding between the Welsh Government and the 
Conseil Régional de Bretagne (Regional Council of Brittany). An action plan signed in 
2006 provides guidance for future action in the area of health which has included 
annual visits between Public Health Wales and the Ecole des Hautes Etudes en Santé 
Publique (Higher School of Studies in Public Health) in Rennes. In addition, there are 
regular exchanges of information between the health administrations of Wales and 
Brittany which helps shape the direction and understanding of health system 
planning. The Welsh Government and the Brittany Region are now drawing on the 
expertise acquired over the years to identify areas for future collaboration. 
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Box 2: Wales and Chongqing 

In August 2009 A Memorandum of Understanding (MOU) was signed between the 
Directorate of Public Health and Health Professions, Welsh Government and the 
Public Health Bureau of Chongqing Municipal Peoples Government. The MOU 
formalised the setting up of a primary healthcare project in Chongqing to collaborate 
and cooperate in the development of primary healthcare systems including the 
professional development and training of healthcare staff and staff exchange 
programmes to Chongqing.    
 

Centre of Excellence Links  
 
Wales has developed strong and significant expertise in health related evidence 
development and research. Higher education institutes are recognised as a valuable 
asset in transforming Wales to become a smart country.  
 
Box 3: World Health Organization Collaborating Centre for Chemical 

Incidents 

The WHO Collaborating Centre for Chemical Incidents was established at the 
University of Wales Institute Cardiff (UWIC) in 1993.  The only one of its kind in the 
world, the collaborating centre was established in Wales as a consequence of 
acknowledged international expertise in environmental health, epidemiology and 
toxicology.  
 
The Centre operates at 3 distinct levels: 
 

• A strategic level that serves to communicate and collaborate with international 
bodies and organisations. It serves to identify and highlight current and future 
risks and trends and subsequently construct strategy for enhancing public health 
preparedness for exposure to environmental chemicals.  

• An operational level, responding in a timely fashion to the acute and chronic 
health effects of exposure, undertaking risk assessments and subsequent advice 
and support in the international arena.  

• Research and Development – The WHO Collaborating Centre undertakes 
research and development with national and international partners in several 
areas pertaining to chemical terrorism, alert and detection and in enhancing 
public health preparedness, tailored to prioritised strategic and operational 
requirements.  

 
However it is impossible for Wales to have the leading expertise in all areas relating 
to health. Consequently participation in academic alliances and networks is 
encouraged to increase access to cutting-edge knowledge and learning. Links 
between Welsh and international centres of excellence occur in all continents and 
the results are translated to approaches that improve and protect the health of the 
people of Wales and/or other parts of the world. 
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Box 4: 1000 lives and the Institute of Healthcare Improvement 

The Institute of Healthcare Improvement in Boston developed new ways of managing 
change in clinical practice. Drawing on this, Wales developed its own approach that 
seeks to improve patient care, reduce avoidable harm and enhance quality practices 
across NHS Wales. The 1,000 Lives campaign in Wales estimated that 1,199 
additional lives were saved by NHS staff in Wales between April 2008 and April 2010 
and 50,000 episodes of harm were prevented.   The 1,000 Lives plus campaign that 
builds upon this, will refine the methodology further.  
 
 
Box 5: Swansea University and the University of Ibadan 

The Colleges of Medicine at Swansea University and the University of Ibadan, Nigeria 
joined forces to form the “Partnership in Global Health Education” in 2003. 
Supported by a Memorandum of Understanding between the two institutions, the 
Ibadan-Swansea Partnership aims to improve health outcomes through the 
development and delivery of effective eLearning materials in international health. 
Immediate aims are to further develop the partnership between Swansea and Ibadan 
Universities and involve other partners as a means of producing open-access, readily-
accessible, digital health education materials on priority diseases that are directly 
relevant to achieving the Millennium Development Goals.  
 

Community links 
 
One of the hallmarks of the Welsh approach to international engagement is the 
fostering of community to community links. These cover a wide range of topics of 
which health is just one, and often take the form of a whole community partnership. 
The benefits of this approach is that it is likely to be more sustainable and have a 
greater impact as it leads to the sharing of responsibility across a wider base of 
interests. Members of local health communities develop links and networks under 
the auspices of the wider community link. Two examples of this approach are 
Hay4Timbuktu and Pontypridd and Rhondda Cynon Taf with the Ugandan town and 
district of Mbale. 
 
Box 6: PONT-Mbale 

PONT’s aim as a charity is to build a new model of development based on direct 
personal relationships between communities here in Wales and communities in 
Uganda. The twinning of Pontypridd town and Rhondda Cynon Taf borough (RCT) 
with Mbale town and district in Uganda provides PONT with a platform to achieve 
its aim. These community links involve organisations as diverse as the University of 
Glamorgan and local faith based organisations. Presently there are 13 different 
categories of partnership links between both communities whose purpose is to 
improve the lives of the people of Mbale. 
 
The aim is to promote partnership working between government, local NGOs and 
communities to facilitate a coordinated approach to addressing local health and 
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social care needs. This also provides a mechanism whereby aid can be distributed 
effectively with inbuilt governance systems. Similarly the benefit to Wales is greater 
than the sharing of a cultural heritage – it promotes partnership working in Wales 
for the benefit both of RCT and Mbale. 
 
In 2008 the partnership was awarded two United Nations Gold Star awards in 
recognition of its important work; one of only two projects in the world to receive 
such an award. 
 

Health organisation links 
 
A number of Welsh health organisations have developed bilateral and multilateral 
links with similar organisations across the world. These links take different forms, 
with some focused on specific project objectives and others as broad partnership 
agreements. Some of the funding for these links comes from a number of sources; 
there is the possibility to access supporting funding from sources such as DG 
SANCO, the health department of the European Union.  
 
 
Box 7: Healthy Schools 

The Welsh Network of Healthy School Schemes (WNHSS) was developed as part of 
a European pilot programme, the European Network of Health Promoting Schools 
(ENHPS), created in 1992 as a partnership between the World Health Organization, 
the European Commission and the Council of Europe. 
 
Over 99% of schools in Wales are actively involved in WNHSS, and national, local 
and school staff have been involved in training and dissemination of approaches to 
other countries. 
 
The leadership of ENHPS has moved from WHO to a Dutch non-governmental 
organisation, NIGZ (National Institute for Health Promotion).  The new network - 
the Schools for Health in Europe (SHE) network involves over 40 countries. The 
WNHSS co-ordinator is on the SHE steering group, and has been involved in the 
Healthy Eating and Physical Activity in Schools group (HEPS) which has produced a 
range of resources for use across Europe. 
 
 

Commercial links 
 
Wales is globally recognised as a leading location for work in life sciences. This is an 
area of strength recognised in the Wales Science Policy as a key focus for investment 
and trade. An example of this is larval therapy firm ZooBiotic. This was the first spin-
out from an NHS trust in the UK and is now the dominant global player.  
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Box 8: MediWales 

MediWales is the Life Science sector's forum for Wales. This sector has a 
remarkably diverse and active profile with over 330 companies – manufacturers, 
service providers, contract research centres, and business support organisations – 
who work alongside clinical and life science academic institutions of international 
standing. 
 
Partially funded by the Welsh Government, MediWales promotes and supports 
these organisations in a highly demanding business environment, characterised by 
global markets, high investment in research and development, and rapid 
technological advancement.  
 
These companies employ over 15,000 people and contribute more than £1.3 billion 
to the Welsh economy.  The Welsh Government has developed specific policies 
encouraging trade with China, India and the US, coordinated through MediWales. 

Individual links 
 
Members of the Welsh health community have gained significant reputations as 
experts in a number of fields. Welsh staff regularly participate in international 
conferences and seminars and have delivered keynote addresses in major forums in 
Europe, the US and Australia. In addition, Welsh clinicians and community workers 
have developed partnerships over time that have resulted in collaborations leading to 
publications in leading peer reviewed journals.  
 
There have also been a significant number of individual volunteers who have opted 
to lend their skills in developing and enhancing capacity. This volunteering takes 
several forms including working with existing non-governmental organisations 
(NGOs) such as Save the Children, Médecins Sans Frontières and Oxfam, through to 
civic organisations such as the Soroptomists, Lions and Rotary clubs or working as 
an individual outside the umbrella of an organisation in primary care facilities, clinics 
and hospitals across the world. 
 
At present there is no central register of the contribution that individuals in the 
wider Welsh health community make to international health engagement. This 
means that good work is often unrecognised and uncelebrated and that excellence 
and commitment is not appreciated more widely across Wales. 

Building Capacity 
In addition to developing links, Wales has a role in a range of networks. These take a 
number of forms, some within an official sphere and others that are informal 
membership arrangements. Their financing also varies, with some receiving funding 
from national and international official bodies (e.g. Regions for Health Network), 
while others rely on individual membership contributions to fund a coordinating 
core (e.g. EuroHealthNet). These networks and collaborations fulfil a broad range of 
roles but they primarily act as expert communication hubs to enhance and support 
Welsh participation in international health engagement by sharing knowledge relating 
to practice and potential funding opportunities. Welsh organisations have also used 
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participation to influence international policy in areas such as the European Working 
Time Directive. 
 
Box 9: EuroHealthNet 

EuroHealthNet is a membership organisation comprised of partners from across the 
European Union. The organisation charges a membership fee which funds a central 
coordination team based in Brussels. The coordination team also provide 
infrastructure support for bids for project funding from DG Sanco. Wales, through 
the former Wales Centre for Health and Public Health Wales, has participated in a 
number of European funded projects such as DETERMINE , a pan-European project 
to develop strategies for reducing health inequalities within and between countries. 
 
Capacity has been built by members of the Welsh health community by developing 
links with charitable organisations. A leading example of this is the work with the 
Tropical Health and Education Trust (THET). THET is a UK Non Governmental 
Organisation, whose founder (Professor Sir Eldryd Parry, OBE, is of Welsh origin) 
committed to improving health services in developing countries through building 
long-term capacity.  To coordinate knowledge and intelligence relating to the work 
of the Welsh health community in Africa, a number of partners have come together 
in the Wales for Africa Health Links Network which acts as a supportive hub. 
  
Box 10: Wales for Africa Health Links 

 
 
The Wales for Africa Health Links Network is made up of representatives from 
existing NHS, community and academic links. It also includes members from 
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interested NGOs, the Welsh Government, THET and Public Health Wales. The 
overall aim is to facilitate a co-ordinated and effective approach to promoting and 
supporting the development of health links in Wales.  
 
The Wales for Africa Health Links Network currently provides an umbrella for more 
than 23 health links in 17 Sub-Saharan countries. It represents a unique response to 
addressing the Millennium Development Goals by harnessing the expertise and 
commitment that exists within the NHS in Wales and in partners in disadvantaged 
communities in Africa, to improve their delivery of healthcare. 
 
The Network receives high level support from the NHS in Wales, including from 
Public Health Wales and the Wales for Africa programme of the Welsh 
Government. NHS Wales has taken the lead in the UK, by explicitly supporting links 
through employees’ support, the support of Boards and through the Wales4Africa 
Health Link grant scheme which has allocated funding every year since 2006.  
 
The Welsh Government’s Wales for Africa Programme funds the annual health links 
conference, as well as providing individual support for some health links.  
The conferences have been invaluable in facilitating networking and raising the profile 
of links throughout the healthcare community in Wales.  
 

This Framework 
 
The purpose behind the development of this enabling framework is to build upon the 
excellence, expertise, passion and commitment shown by organisations and 
individuals within the Welsh health community, Dolen Cymru is an example of this 
(Box 11). It is not to constrain or inhibit this energy, but to place Welsh 
international health engagement on a firmer footing and ensure that learning and 
development are shared to generate the greatest possible health benefits for Wales 
and beyond. 
 
Box 11: Dolen Cymru – 25 years of sustained commitment. 

Dolen Cymru is a Welsh charity formed to support development in the southern 
African nation of Lesotho. Established in 1985 the organisation has hosted a number 
of initiatives linking Welsh and Lesotho stakeholders in areas including governance, 
education and health. Examples of their work include fostering hospital to hospital 
links, supporting Welsh health professionals volunteering within the Lesotho health 
system and enabling medical student placements. 

 
It is reinforces the importance of grounding our international health engagement in 
principles that reflect the best of our NHS and wider Welsh society, and aims to 
ensure that Wales makes effective use of its assets and opportunities, including the 
opportunity to strategically influence European and global health policy. Lastly, this 
framework should ensure the fostering of a sustainable approach which creates an 
institutional foundation for supporting participation in international health 
engagement.  
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Grounded in Welsh principles 
 
NHS Wales provides healthcare to the people of Wales according to a model that is 
true to Bevan’s principles. The structure and motives of NHS Wales represent the 
ideals of Aneurin Bevan – ideals which provide a solid foundation for developing and 
improving services to meet the future needs of the population of Wales. 
2008 – 2011 NHS Wales: Forging a better future, Bevan Commission 
May 2011 
 
All of our international engagement work should be firmly grounded in principles 
reflecting our country. Wales is world-renowned for being the crucible of the NHS. 
The service that was born here has attracted praise for its principles of efficiency, 
equity and fairness in helping people achieve good health. In our international 
engagement we should seek to promote these principles, sharing them with partners 
but also using them as the basis for our practice and relationships in the international 
sphere. This means committing to ways of working that are based on sound evidence 
and which promote health equity within and between countries.  
 
As part of this principled approach it will be necessary to ensure that we comply 
with United Kingdom government, European Union and World Health Organization 
policies on ethical recruitment policies which do not strip developing countries of 
their human resources to supplement our health system. There are a number of 
health workers in NHS Wales who were trained in countries such as India, Pakistan, 
and across Africa and who now use these skills directly for the benefit of people in 
Wales. All health workers have the right to migrate but we have a duty not to 
actively recruit from areas where they are in short supply, and to consider how we 
can repay those countries or origin of staff who come here.  Health Boards and 
Trusts in NHS Wales have been issued with best practice guidance on ethical 
recruitment.   
 
 

Making effective use of assets and opportunities 
 
At present there is no overall co-ordination of international health engagement 
within the Welsh health community. This results in a situation where there may be 
duplication of financial, human and political resources which does not maximise the 
potential gains for Wales and its partners. By having a more co-ordinated approach 
more opportunities may arise, such as strengthened applications for funding from 
sources such as the EU Public Health Programme. 
 
Box 12: EU Public Health Programme 2008-2013 

The Second Programme of Community Action in the Field of Health 2008-2013 is 
the main instrument the European Commission uses to implement the EU Health 
Strategy. It came into force on 1 January 2008 and is intended to complement, 
support and add value to the policies of the Member States and contribute to 
increased solidarity and prosperity in the European Union by protecting and 
promoting human health and safety and by improving public health. 
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The programme has three overarching objectives seeking to: 
improve citizens' health security, promoting actions related to patient safety through 
high quality and safe healthcare, scientific advice and risk assessment, and safety and 
quality of organs, substances of human origin and blood  
promote health and reduce health inequalities, increasing healthy life years and 
promoting healthy ageing  
generate and disseminate health information and knowledge, exchanging knowledge 
and best practice on health issues. 
 
The total budget for the programme is €321,500,000 which is spent on projects that 
contribute to the objectives of the programme. Welsh health community 
organisations have participated in this and received funding for work on road safety 
and the social determinants of health. 
 
Public Health Wales has launched the Institute of Public Health for Wales, the 
mandate of which includes facilitating international working and supporting joint bids 
for funding from global donor organisations. In addition, the Institute of Public Health 
will be joining with similar institutions in the International Association of National 
Public Health Institutes (IANPHI). The Institute will also have a role as an interface 
between the academic and evidence creation communities and health service staff as 
a broker of knowledge and excellence, ensuring a smoother path between research 
and practice. 
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Influencing international health policy 
 

Figure 3: International health organisations 

 

 
 
The United Kingdom is a member of both the World Health Organization and 
European Union. Responsibility for liaising with such organisations and for 
formulating international health policy remains with Whitehall.  However, the 
activities of international bodies and the impact of international health policies bear 
directly on health in Wales. This means engaging proactively with the UK 
Government and particularly, as shown in figure 3, the Department of Health and 
Department for International Development. 
 
The First Minister has called for revitalised engagement with the European Union 
across the whole Welsh Government, looking to increase Wales’s profile and 
influence what is happening. This will involve enhancing our links with . This means 
engaging proactively with the United Kingdom government and the UK Government 
and EU institutions, including the European Commission, and working effectively to 
enable the Welsh voice to be heard in responding to consultations from the 
European Union and in participating in decision-making forums. 
 
In addition, organisations within the wider Welsh health community are members of 
membership-based networks within Europe and at the global level. It is important 
the wider Welsh health community gains the maximum benefit from their 
participation, and hence to assess and take opportunities that might be of value and 
take steps to reduce of duplication of effort and ensure effective transfer of 
knowledge arising in different areas. 
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Supporting sustainable participation 
 
International health engagement, where the benefits are tangible and sustainable for 
Wales and its partners need not and should not be seen as a luxury. This means it 
should be firmly linked to mainstream activity.  For example, existing workforce 
policy such as Welsh Health Circular (2006) 070, see below (Box 13), should be 
applied to ensure that opportunities to support and participate in health links are 
offered to staff and supported within NHS and other health-related organisations. 
This was recently reiterated by the Chief Executive of NHS Wales and the Chief 
Medical Officer. The identification of professional champions for each staff group 
could also assist in developing and sustaining support for staff who wish to volunteer 
to undertake appropriate international work.  
 
 
Box 13: Welsh Health Circular (2006)070 

The Welsh Health Circular entitled ‘NHS Wales Health Links with Sub-Saharan 
Africa and other Developing Health Systems’ was published on 13th October 2006. 

 

The key action points are: 

Chief Executives are to ensure that each NHS organisation demonstrates its 
commitment to overseas links and its support of the Millennium Development Goals  
Chief Executives and Workforce Directors are to ensure that Continuing 
Professional Development policies allow visits, secondments, exchanges and the 
management of projects to be recognised as one of the options allowed to NHS 
employees. 
 
There are many ways that individual and organisational participation can be sustained 
in alignment with Welsh goals. For example, there are a number of Local Health 
Boards (LHBs) that have existing links with health communities in sub Saharan Africa.  
These links support the corporate values of Welsh health organisations and 
demonstrate a commitment to a sense of global citizenship.   

 
A further avenue for developing skills in international health engagement is through 
the International Learning Opportunities programme run by Public Sector 
Management Wales (PSMW). This provides access to a range of supported 
placements in areas of Sub-Saharan Africa that assist the development of the public 
sector in those countries and harness individual skills.
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Outcomes and actions 
 
The framework aims to strengthen the impact of international health engagement in 
four outcome areas: 
 
The Welsh Health community will be empowered to be global citizens. 
Wales’s international health links will be strengthened. 
Wales will have a higher international profile that promotes and reflects our 
expertise and values. 
Wales will have the knowledge and intelligence to benchmark and compare our 
health against a range of international indicators. 
 

Wales’s health workers as global citizens 
 
Welsh health workers need to be encouraged and supported to develop appropriate 
international roles that provide personal and mutual benefits to Wales and 
international partners across the world. Examples of what we can do include: 
 
Learning from other nations on how to improve health and health services in Wales 
by inviting appropriate ‘critical friends’ to add to our thinking and health 
development. 
Broadening the education of health professionals in Wales, including strengthening 
leadership skills, and experiencing other countries health systems and academic 
approaches. 
Building and sustaining relationships that will benefit Wales and our international 
partners in dealing with global health challenges such as pandemics and climate 
change.  
Promoting the concept of global citizenship and responsibility, to improve the 
circumstances of those in developing nations. 

Actions 

Conduct a stock-take of actions taken by NHS Wales organisations that comply with 
WHC (2006) 070. 
Identify senior champions in all NHS Wales staff groups to advise and promote to 
staff the benefits of engaging in international health work. 
Explore appropriate opportunities for twinning arrangements that align with 
Knowledge and Skills Framework (KSF) objectives. 
Working with Welsh Higher Education Institutions (HEIs) to assess current teaching 
levels on global health and building and sustaining support for it, if appropriate. 
Creation of a register of Welsh health workers engaged in international work.  
 

Strengthening our links 
 
Wales is already engaged with partners across the globe including institutions such as 
the World Health Organization, the European Commission and United Nations. In 
addition Wales has used a links approach to work with partners in Sub-Saharan 
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Africa, China and India which provides an umbrella for a variety of actions. To 
maximise the impact we have with partners, it is important that we develop a more 
coherent and consistent approach to working with partners that conforms to Welsh 
aspirations, principles and ethics. Examples of this include: 
 
Mapping Welsh international health engagement and critically analysing knowledge 
and information about our relations to harness synergistic benefits. 
Investing existing resources in the right places by ensuring that the benefits of 
international health engagement for Wales are clear, understood and tangible. 
Developing clear structures for international engagement so that NHS staff and 
organisations know where to access support to facilitate international work.  

Actions 

 
Creation of an International Health Strategy Group (IHSG) within the Department 
for Health, Social Services and Children of the Welsh Government. This group 
would be led by a Director within the Department and would create, review and 
inform the overall strategic direction for Welsh action on international health. 
Regular meetings with United Kingdom Government officials to ensure effective 
implementation under the MoU and Concordat between the two Governments. 
Creation of an International Health Co-ordination Centre (IHCC).  This would build 
on existing resource to act as a focal point for Welsh international health activity. 
The IHCC will be commissioned to conduct an evaluative review of international 
health activity currently undertaken by the Welsh Government, NHS Wales and 
associated health organisations and to report to the IHSG.  
The Public Health Institute will become a member of the International Association of 
National Public Health Institutes (IANPHI). 
All NHS LHBs and Trusts will be encouraged to support the sustainability and 
effectiveness of their local links with sub-Saharan health partners. 
Development of a Welsh Charter for Health Links which sets out the strategic aims 
and a list of key criteria. 
Continuation of Wales for Africa Health Links. 

Heightening the visibility of NHS Wales and the Welsh Health 
Community 
 
The global increase in prevalence of non-communicable disease is a threat to Wales 
and developed and developing countries alike. In addition, recent outbreaks of 
infectious diseases such as SARS, Avian Flu and the H1N1 influenza strain show that 
we are not alone in our health challenges and that global problems require global 
solutions. Wales has an enviable record of being a significant and trusted voice in 
international dialogue, a reputation we need to capitalise and build upon. To do so, 
we could: 
 
Encourage participation in funded projects that improve and protect health including 
work with the European Commission and WHO.  
Raise the profile of Welsh health institutions, practitioners and academics by looking 
for twinning opportunities where there is a defined and transferable mutual benefit. 
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Celebrate Welsh contributions to global dialogues and recognising the importance of 
participating in peer-reviewed processes. 
Work with Wales-based diaspora-communities to identify particular health risks and 
opportunities presented by their links to their countries of heritage. 

Actions 

 
Welsh Government to hold regular meetings with the European Commission to 
ensure that the interests of Wales are represented. 
The IHCC will build strategic relations with other European regions and 
organisations to facilitate applications for European Commission funding.  
The IHCC will develop a strategic approach with multi-agency partners in Wales to 
facilitate applications for external funding for international health engagement. 
The IHCC will work with the Welsh Government European and External Affairs 
Division to identify links that promote Welsh knowledge and expertise in health. 
A knowledge register will be developed by the IHCC that captures the contribution 
to global health dialogues by NHS staff and academic resources. 
The IHCC will develop and maintain web-based resources to support Wales’ 
international engagement. 
 

Benchmarking and comparison 
 
Even though our health has improved over time, and is still improving, it is useful to 
assess our performance and outcomes against others’. Over the past 20 years Wales 
has had aspirations to have health outcomes that match the best in Europe or the 
world. To recognise the good work we have been doing, we need to look at health 
levels and good practice across the globe and reassure ourselves that Wales achieves 
health outcomes that are world class. In addition, we want to ensure that we 
develop an evaluative approach that provides supporting evidence for decision 
makers to shape international health engagement approaches. Steps we can take 
include:  
 
Coordinating our assessments of how we compare to others to inform our strategic 
direction. 
Working with partners and international institutions and organisations to ensure 
alignment of Welsh health indicators and outcomes with comparable international 
frameworks such as the European Community Health Indicator set and Organisation 
for Economic Co-operation and Development (OECD) measures. 
Working with the research and evidence communities to measure the direction and 
impact of international health engagement.  
 

Actions 

 
We will stock-take the current wave of international health comparative frameworks 
and draw information to a central location (IHCC) 
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The IHSG will report annually to the Minister for Health and Social Services on 
international health activity undertaken in Wales, highlighting the benefits Wales 
accrues from the engagement. 
Researchers will work with the IHSG to develop an evaluation framework for 
international health engagement. 
We will integrate international health comparisons into reporting of Welsh health 
indicators. 
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Annex 1: Operation model 
 
  

 
 
 
It is envisaged that two elements will be developed that will enhance international 
coordination within Wales. The first is to develop a high-level International Health 
Links Strategy Group (IHSG) to be led by a Director within DHSSC. The mandate of 
this group will be to work with others in the Welsh Government to set the overall 
strategy for international health engagement to ensure coherence with Welsh health 
policies and principles. The group will also engage with staff from the European and 
External Affairs Division  
 
The second element is to develop an International Health Coordination Centre 
(IHCC). The role of this group will be to liaise with the Welsh Government on 
strategic direction and act as a ‘clearing house’ for knowledge, support and 
resources relating to international health engagement. It is envisaged that this 
becomes the outward facing point of contact and expertise that would act at the 
heart of a collaborative network.  
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Wider health community 


